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WHY AERIE?

Ourteam is dedicated to getting things done on time with a keen attention to detail.

We design for people, not data

The best technology in the world won’t help your business if it doesn’t work for your employees. Solutions must be
intuitive, clean, and easy to learn and operate. We help you get there.

We know our stuff

We do the upfront work to make sure we develop the right solution for you. Then we work with your team to ensure
that new applications are onboarded smoothly.

We are flexible

We identify process gaps and design solutions because we listen. We listen and ask questions to truly understand
what success looks like for your team.
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We founded Aerie because we believe that our simple, smart and powerful

solutions can help businesses meet their goals more effectively and
efficiently.

Our team of professionals brings deep technology expertise along with insights and perspective from
industries as diverse as healthcare, education, architecture & construction, the arts, and government.

We make it our mission to understand your people, your data and your systems and craft solutions that will
connect them together seamlessly into a smooth and successful operation ready to tackle the next big

opportunity.

HE Microsoft

Solutions Partner

Modern Work
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OUR EXPERTISE

Our mastery in the Microsoft Suite is more than proficiency - it's our identity.

Ourteam of specialists, each an expert in their .. \ _
respective domain, are ready to deliver Microsoft 365 V Dynamics 365
exceptional results using the Power Platform, .

Dynamics 365, Azure, M365, and Microsoft

Co-pilot. $

With us, you're not just obtaining a service;

you're unlocking new possibilities for your / | |
business's growth and efficiency. s Azure Oﬁ Microsoft Viva

o Copilot

Microsoft
Teams P Power Platform
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OUR PROCESS

Develop Solution

Lead Requirements &

Qualit
Design Workshops Y

Assurance Testing Lea_dl_ End User
Plan Work & Technical raining

Design
Kickoff J

Lead Technical

Training
User Acceptance
Testing Handoff

|

ENVISION: DISCOVER ENVISION: DESIGN ONBOARD DRIVE VALUE: TEST DRIVE VALUE: ADOPT

Kickoff )
Technical
Training
Share Information Validate Approach End User
Abou(t)g;)eucrﬁ%:zmess Approve Prototype User Acceptance Training
or Proof Testing (UAT)
of Concept
DELIVERABLE: DELIVERABLES: DELIVERABLES: DELIVERABLE: DELIVERABLE:
Functional Requirements Technical Design Completed Solution & As-Built Documentation Training Assets
Document Document and End User Documentation

Project Plan
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MICROSOFT CLOUD

ndustry clouds

™

Infrastructure

=

Modern work

Microsoft
Cloud

\ndustry clouds
Spnop Knsnpyl

” </>]
Business Digital and app
applications innovation

Data and Al

Industry clouds
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DYNAMICS 365

Microsoft Teams
better Communication

PARNL]

PowerApps + Flow

Building an app has never been so easy.
One platform, unlimited opportunity.

PowerBI

Make the right decisions, right now.

-®
Dynamics 365

J

Office 365

Collaborate and innovate.

A

Azure
Future proofing your solution,

£

SharePoint

Ensure your team has access to the
right files.
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DIGITAL JOURNEY

X

Ve

Crawl

Infrastructure & Security
(Email / Migration to Microsoft Cloud)

B Microsoft 365

Microsoft

~ .
V Dynamics 365

Is Microsoft Azure

Walk

Communication & Collaboration
(Intranet & Teams & Document
Management)

Run

Process Improvement
(Sales/CRM, Business Central, Field
Services, HR Marketing, Forms &
Workflow)

Microsoft

°
V Dynamics 365
Microsoft [_]

(/
PowerApps o.o
Df'l IPower Automate

Fly

Business Operations
(Reporting Dashboards & Al & 10T)

/S Azure
0 Copilot

CLIENT NAME & PROJECT

3/3/2025



DIGITAL TRANSFORMATION

MpoOwe! tngage olims; Transforn |

employees  Djgital Transformation ~ customers openations  Djgital Transformation  products

] Office 365 D Dynamics 365 88 Azure

nternet of Compute App Services Dats & Storage Management identity &
Thngs & Actes)
Inteligence . .

2
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adueypn3y
ujogdaseys

ssoupsng J0; odAxS @

& Teams o PowerApps

ssaugsn; );; aalaq aup '
Il =wesa [ =~

soo0 maw

m Project i Flow

1*) Wunderlist a Planner AppSot
( App !

Compliance Trust Information
o <

Centre Protection
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OUR SERVICES

Business Application Services

We pride ourselves in user-centered design
that ensure high levels of adoption and
increased productivity for end users.

We offer expert development services for M365,
D365, Power Platform, Teams, SharePoint and
Azure environments.

Managed Cloud Services

We don’t just manage your cloud environment,
we optimize it.

Through proactive management, we keep a close eye
on your cloud systems day in and day out. Our Fast
Track to Microsoft Proactive Services and Maximize
the Cloud Trainings are designed to help your team
leverage the full potential of yourtools.

Licensing & Migrations

We can help identify the right products and
applications for your organization and
uncover areas of savings.

Our team can help you leverage Office 365 features
in ways that will improve your organization’s
productivity and business process.
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OUR PARTNERS

ORVIS E (¢) Data Innovations

BURTON

2 (\euri
NLUCOR® 6\DrPepper

PETEL
GERRYs

SUBARU

@ markem-imaje
a company




WHAT THEY'RE SAYING

“I rea"y Iiked their knOWIedge and StYIe. They were really committed to understanding

our needs and made recommendations that were better than what we could come up with on our own. They are
good at what they do, and they are humble about it,. We can’t wait to see what’s next.” — Kevin Campbell, Keurig Dr.
Pepper

“Aerie has a rea"y great process, we loved working with their team to develop our new

Intranet. It has made a massive difference in our company file management and ability to stay up-to-date with
company news.“ — Erin McEnaney, Orvis

“With our new Aerie Accelerated Intranet we have improved Operational effiCiency,

safeguarded our digital and physical assets and surpassed revenue goals. People no longer look at the platform
and say, ‘l wish we could do this.” Instead, they ask, ‘Can we do this?’ It’s a big different.” — Media Oakes, Subaru of
Indiana
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THANK YOU.

Aerie Headquarters

110 West Canal Street, Suite 201
Winooski, VT 05404
www. goaerie.com

fRv



https://www.facebook.com/aerieconsulting
https://twitter.com/aerieconsulting
https://www.linkedin.com/company/aerie-consulting-llc/
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